
HOW WE DO IT
R I S K  M A N A G E M E N T
Our risk management process is an innovative 
approach to traditional insurance procurement, 
designed to uncover risk exposures from 
day-to-day business operations.

We partner with your management team to understand your 

business and help you measure and control risk. We focus on 

your risk profile with the intention of increasing risk 

management efficiencies. This comprehensive risk management 

process helps to identify factors and solutions to manage risk, 

beyond insurance coverage alone.

By utilizing this strategic risk management process for your 

business, together we create a risk profile tailored to your 

individual needs.
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STEP 1 – IDENTIFY 
YOUR GOALS AND RISK 
EXPOSURES.
Our value comes in our 

ability to strategize, offer 

insights and work hard for 

your business to offer a 

broad perspective on how to 

best manage risk.

STEP 2 – DEVELOP A 
STRATEGY AROUND 
YOUR GOALS AND 
EXPOSURES.
This includes identifying the 

risk control techniques and 

the risk financing 

techniques, along with the 

strategic mix of risk 

management services.

 

STEP 3 – EXECUTE THE 
STRATEGY.
After developing a strategy 

to manage your business 

risk, we will implement it 

expertly.

STEP 4 – CONTINUOUS 
IMPROVEMENT AND 
MONITORING.
Our continuous monitoring 

and risk evaluation 

demonstrates our role as 

your true partner in risk 

management.
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Step 2: Develop Strategies

        Step 1: Identify Needs



WHAT WE OFFER

BUSINESS INSURANCE

Property and Casualty insurance can be 
purchased using one of the more than 
30,000 insurance agencies in the country, 
most however will not take the time to learn 
and understand your business, they simply 
provide an insurance product. 

At Schauer Group, we work with you to analyze risk and 

recommend coverage based on overall value and your 

company needs.

We represent top-rated property and casualty insurance 

companies. Throughout our history, we have developed solid 

relationships with these insurance providers. Those 

relationships allow us to provide a wide variety of coverage 

and price options for our clients.

We help you identify your exposures, make recommendations 

on how to address those exposures, and create a competitive 

insurance environment — one where both coverage and price 

targets are achieved through insurance-company 

competition.

EMPLOYEE BENEFITS

We acutely understand the challenges your 
business faces when it comes to structuring 
employee benefits for your company. You are 
facing rising premium costs, medical inflation, 
increased prescription costs and regulatory 
uncertainty. 

With Schauer’s employee benefits analysis process, the 

objective is to identify the goals of your organization and wrap 

services and products around those goals.

Schauer is the right strategic employee benefits partner to 

help you make decisions that are reflective of your company 

culture while bridging the gap between both the employer’s 

and employees’ view of benefits.

We partner with you to formulate a benefits program to 

accomplish your goals without losing sight of the need to 

control costs.

Offices in Canton & Cleveland     schauergroup.com     800.874.6615



HUMAN CAPITAL 
SERVICES

Our innovative approach to risk 

management has led us to evolve 

our employee benefits division into 

a new human capital services 

division.

Designed directly from the dynamic needs 

of our clients, we have adapted our 

strategic risk management process to 

assist you with outsourcing key human 

resources functions, from employee 

benefits, benefits administration and 

compliance, to data analytics, talent 

recruitment and retention.

By outsourcing some of your human 

resources responsibilities to Schauer 

Group, you are allowing your HR team to 

manage daily operations and implement 

overarching strategies for your company.

We start with a Human Capital 

Discovery Session. From this initial 

discovery phase, we leverage the 

insights gleaned to design a customized 

human capital services program.

As a result, your business will be better 

equipped to anticipate talent issues, fill 

gaps in capabilities, and integrate 

procedures to sustain ever-changing 

needs of your business.
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A D D I T I O N A L  
S T R A T E G I C  
S E R V I C E S

Surety

Our professional surety team connects 
you with national, regional and 
specialty surety companies. Based on 
your business goals and objectives, we 
use our experience and surety market 
relationships to develop a competitive 
surety program for your specific needs.

Risk Consulting

When your business needs independent 
analysis that you can trust, but you 
wish to maintain your current insurance 
relationships, Schauer Group can provide 
you with a thorough and objective risk 
review.

Personal Risk & 
Insurance

Schauer can assist in analyzing risks for 
high net worth individuals based on 
assets, career, activities, lifestyle and 
more. We work with you one-on-one to 
review personal risk exposures and 
help you make coverage decisions to 
protect yourself.

WHAT WE OFFER



INTEGRITY  •  INDEPENDENCE  •  ADVANCEMENT  •  COMMITMENT

WHO WE ARE

Schauer Group clients want reliable results, 
through a relationship that is transparent, 
flexible and cost effective. We deliver.

Schauer is an innovative risk management, insurance and 

human capital services firm dedicated to offering you honest, 

principled guidance. We seek to become a true extension of 

your team, create a customized risk profile, develop expert 

recommendations for insurance and employee benefits, and 

can even design a suite of talent acquisition and retention 

tools for you.

And we’ve been doing it for 100 years.

Schauer Group has a client-first attitude with a long-term 

reputation of doing business the right way. We are 

independent, stable, not for sale and ready for the next 100 

years.

VISION
Empower our people to deliver excellence.

MISSION
Achieve growth through superior client service by attracting

and retaining the highest quality people.
 

The Nation's First ISO Registered 
Independent Insurance Agency

ISO 9001:2015 CERTIFIED


